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Abstract 
Considering the rapid expansion and transition of domestic and foreign e-learning market, the paper investigates the 
current status of corporate e-learning, introduces its technology system and platform, explores spiral fusion of 
corporate e-learning, organizational learning and knowledge management, analyzes its strategic planning and 
maturity model, and describes its practice and application model. The study will lay a solid foundation for research 
about corporate e-learning. 
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1.Research status in China and abroad 
E-learning has a history of over half a century in the United States. As early as during World War II, 
the Department of Defense of U.S.A used films to “train” soldiers, which can be seen as the predecessor 
of e-learning. The e-learning term appeared in 1998 with the rise of the Internet and e-commerce. From 
the current point of view, domestic and international research and practice about the e-learning are mainly 
demonstrated in two areas, school education and corporation training. Researchers in the Royer Center for 
Learning and Academic Technologies of the Pennsylvania State University earlier discussed features of e-
learning. EU HELIOS 2006/07 annual report further expanded the content and mission of e-learning. 
They believed that the future ideal place should not be campus where the current knowledge is 
transmitted but should be a place where new knowledge is created. And they also thought that the e-
learning should have such features as producing new knowledge, giving students more autonomies in 
learning, building learning communities, and giving cooperative and collaborative learning.  
  Currently, experts, scholars and insiders in China are cooperative to find a complete solution scheme 
of e-learning suitable for Chinese enterprises. Taiwan scholar Wang et al.[1] pointed out that the 
enterprises’ demand for e-learning included three aspects, technology, content and services, in the 
international community. Lin et al.[2] thought that in the current e-learning market of domestic enterprises 
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in China, teaching platform accounts for 20%–40% market share, while the content accounts for 60%–
80%. Zhao et al.[3] reviewed the development course of e-learning platform and thought the present e-
learning platform is at the stage of “learning content management system”. From the angle of content, Li[4] 
provided content selection and curriculum design of e-learning in enterprises based on model of human 
resources quality. Lin et al.[5] believed that there are three patterns of cooperation between enterprises 
(customers) and e-learning manufacturers to construct e-learning in enterprises. They are as follows: first, 
manufacturers provide complete outsourcing services; second, users themselves provide content of course 
ware; and third, some IT companies self-develop and construct e-learning but consult e-learning 
manufacturers to solve certain problems. With the in-depth research, more attention has been paid to 
construction of e-learning system, integration between e-learning and enterprises, and achievements of its 
value. Through research, Zhang Jingbin and Yu Shengquan[6] pointed out enterprises must perform deep 
and comprehensive thinking and change on content strategies, function, structure, and implementation 
content and means of enterprise training by means of e-learning. Cui[7] analyzed the current situation of e-
learning training and suggested that learning environment with Moodle learning system as its center 
should be constructed and it should also be harmonious with work environment. Chen et al.[8] believed 
that the e-learning is another way of organizational learning and it has become a core element of 
successful strategy of commerce enterprises. Li et al.[9] theoretically investigated the mutually promotive 
relationship between e-learning and knowledge management. Using system analysis methods and 
empirical research methods, Wang[10] proposed functional structure of e-learning from the perspective of 
knowledge management and performance technology. And He also pointed out that training should be 
implemented to make enterprises gradually become learning organizations.  
  According to the above literatures, the present researches about e-learning are mainly at a theoretical 
level in enterprises in China. These researches do not just pay attention to technology and content of 
market transactions. Their concern is changed to exploration on function and value of e-learning systems 
and strategic planning and also considers achievement of corporate strategic objectives. And organizational 
learning and knowledge management closely related to enterprises are gradually integrated. However, the 
present e-learning practice is only concentrated on purchase of “learning content management platform” 
and professional training of employees. The difficult tasks of each impeller of e-learning are how to 
expand application value of e-learning at a higher and broader level, how to promote effective practice of 
e-learning at a deeper level, and how to effectively improve performance of employees and enterprises. 
2.Framework of corporate e-learning urgent to be studied 
There are many urgent problems in the current research and application of e-learning in enterprises in 
China. They mainly include the following aspects. 
2.1.Survey and analysis on the current status of corporate e-learning  
It is most essential to perform in-depth survey on prospective target, strategic planning and operation 
modes of business development, which is the basis for development and application of corporate e-
learning. In particular, the present systems, mechanisms, policies, programs, forms and methods for 
training should be understood comprehensively. The advantages and disadvantages should be found. And 
solutions should be proposed to solve the existing problems so as to better implement corporate e-learning. 
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2.2.Research about technical platform and system of corporate e-learning 
A set of advanced and efficient technical support system is an important part of successful application 
of e-learning. The technical system of corporate e-learning is constituted of learning content development 
software, LMS (Learning management system) and fundamental network environment. With the 
continuous development of information technology, more and more emerging technologies can be applied 
to learning.  The basic technology which should attract the attention from the current research includes 
the following issues: (i) design and planning of a scalable, modular and flexible learning management 
system using new technologies of service-oriented architecture (SOA); (ii) integration of a variety of 
techniques and curriculum resources which can be applied to learning and support a variety of forms of 
learning and learning processes, with the learning management system as the core. Moreover, how to 
seamlessly integrate the technology system of e-learning and other information systems applied in 
enterprises and how to embed the learning in daily operations are also one of the important issues needing 
further research, and this is also  the basis of successful application of e-learning. 
2.3.Spiral fusion of corporate e-learning, organizational learning and knowledge management 
With the operation management platform of e-learning, enterprises can import e-learning and organize 
employees for learning. However, in recent years, hot spots of business development, management and 
practice closely related to corporate e-learning have appeared in human resources development, 
information construction, organizational learning and knowledge management, and these hot spots may 
change greatly. Their changes may interact with the practice of corporate e-learning. Therefore, how to 
integrate organizational learning, knowledge management, enterprise business and other processes with 
the corporate e-learning is a basic theoretical issue in studies on corporate e-learning. The integration will 
achieve spiral fusion of these factors, provide internal driving force for corporate development, encourage 
employees to obtain and share knowledge, and promote innovation and application of knowledge in 
enterprises, which will thus enhance learning ability, promote construction of digital study-oriented 
enterprises, enhance their core competitiveness, and expand and improve e-learning value as much as 
possible. This is also a basic theoretical issue in research about the corporate e-learning. 
3.Research on strategic planning and maturity model for corporate e-learning 
Strategic planning is the safeguard for successful practice and application of e-learning, and it takes the 
e-learning as one of the strategic means to achieve the supreme goal of business. According to the actual 
situation of enterprises, factors affecting corporate e-learning practice should be analyzed on the basis of 
organizational learning and knowledge management process in order to design scientific and rational 
objectives of the e-learning (short-term or long-term) and development strategy for each stage. These 
measures can give play to e-learning value in each development stage of the staff so as to construct 
maturity model for strategic planning of e-learning. This is the core issue in research about the corporate 
e-learning. The strategic planning of e-learning should meet the learning objective via network in 
enterprises. And how to combine the e-learning applications with enterprise talent development strategy, 
corporate performance goals, knowledge management strategies and construction of digital learning 
enterprises is more important, so that the e-learning can play a greater strategic value.. 
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4.Practice and application model for corporate e-learning 
In the history of the application of corporate e-learning, technology and content have always been 
taken as a key to be strengthened. However, the research about how to apply e-learning for effective 
methods and models of learning has often been overlooked.   In practice in the field of school education 
and some enterprises, self-learning mode which are not restricted by time and space is much respected, 
which results in poor learning outcomes. For this reason, many people have prejudice against the mode. 
With the support of the learning management system, the successful application of the corporate e-
learning is determined by design of the application models and innovation of corporate e-learning 
combining the improvement of enterprise performance. Especially with the fusion of the e-learning, 
organizational learning and knowledge management and with the wide spread and application of Web2.0 
technologies, informal learning modes such as micro-learning, just-in-training and mobile learning should 
be applied synthetically in daily work and business processes with the aid of Blog, video podcasts, WIKI, 
RSS and other Web2.0 technologies. In addition, how to conduct long-term effective application modes 
of e-learning and how to innovate e-learning2.0 model should be explored. These are the critical problems 
in application and practice of corporate e-learning. 
5.Research significance of corporate e-learning 
As described above, with the rapid expansion of the corporate e-learning market and with the in-depth 
promotion and transition of the current e-learning research, to conduct the corporate e-learning is of great 
practical significance. Specific manifestations are as follows. (i) To conduct theoretical and practical 
research about corporate e-learning and to construct real-time business training system across time-space 
and border can greatly reduce training costs, shorten training cycle, and improve training effectiveness. 
This has great strategic significance for meeting needs required by the rapid development of enterprises in 
China, promoting expansion of business scale, and implementing international strategy in enterprises. (ii) 
Enterprise as one of the basic unit of society should promote innovation of the corporate e-learning2.0 
model with information technologies in order to make the training and learning become active behaviors 
of all employees. This has great strategic significance for promoting innovation of continuing education 
model, encouraging lifelong learning and constructing study-oriented society. (iii) To expand e-learning 
value through combining with the organizational learning and knowledge management and to perfect 
theoretical system for development and planning of corporate e-learning are of great practical significance 
for the promotion of sustainable development of e-learning and enterprises, promotion of organizational 
change, improvement of business performance, achievement of strategic objectives, and construction of 
digital study-oriented enterprises. (iv) The maturity model, the bridge to transform e-learning theory into 
practical application, should be constructed with combination with theoretical research achievements 
about corporate e-learning so as to provide reference for promoting practice and popularization of 
corporate e-learning. This has important reference significance for promoting effective practice and 
application of the corporate e-learning. 
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